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Vision, Mission, and Goals of Carter County Public Schools 

 

Mission 

The Mission of Carter County School District is to provide a student-centered, technology-rich 

environment that combines new, innovative technology with a traditional curriculum that is 

individualized to meet the needs of each learner. 

 

Vision 

All students, Learning Coaches, teachers, advisors, and administrators will be equipped with 

the tools, training, and support necessary to access and utilize the resources available for 

successful online learning, increasing productivity, accessing information, and communicating 

with others.  Students will demonstrate characteristics of productive citizens through 

proficient use of technology.   Staff will be empowered with technological tools and skills that 

enable them to provide relevant educational opportunities and timely feedback to families. 

(GCSD 52, 2008) 

Goals and Strategies 

The CCSD Technology Plan is based on the five core technology focus dimensions and the major 

goals of the Realizing the dream: South Carolina State technology plan 2003–2008 (SCDOE, 

2008).  

The five core technology focus dimensions and the major goals set forth for these areas are 
as follows: 
Technology Dimension 1: Learners and Their Environment 
Goal: CCSD will use research-proven strategies to provide home-based online learning 
opportunities conducive to our students’ achieving technological literacy by the end of the 
eighth grade and to raise the overall level of academic achievement. 
 
Technology Dimension 2: Professional Capacity 
Goal: CCSD will provide curriculum development and professional development to increase 
the competency of all CCSD educators so that research-based strategies and the 
implementation of technology can be used to increase student achievement. 
 
Technology Dimension 3: Instructional Capacity 
Goal: CCSD educators will use current and emerging technologies to create learner-centered 
instructional environments that enhance academic achievement. 
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Technology Dimension 4: Community Connections 
Goal: CCSD will increase student achievement through the use of technology, including 
assistive technology, by maximizing community partnerships. 
 
Technology Dimension 5: Support Capacity 
Goal: CCSD will expand and support technology resources to assist educators and learners in 
meeting the state academic standards. 

 

Needs Assessment                      

CCSD has over 3400 students in grades Kindergarten to grade 12 from all counties in the state.  

These students come from a variety of socio-economic background levels and cultural settings.  

The functioning levels of these students range from advanced learners, average learners, and 

challenged learners.  Within each of these groups, there are learners who face issues such as 

vision and hearing impairment, learning disabilities, and other special needs.  Utilizing the 

virtual environment, CCSD strives to provide and equitable education for all students served, 

while challenging each student to strive for excellence in their learning endeavors.  The nature 

of the virtual environment removes many barriers to education that are present in a face to 

face learning environment, such as bias due to socio-economic status and cultural background. 

Technology Dimension 1: Learners and Their Environment 
Goal: CCSD will use research-proven strategies to provide home-based online learning 
opportunities conducive to our students’ achieving technological literacy by the end of the 
eighth grade and to raise the overall level of academic achievement. 
 

CCSD currently provides: 

 a high–quality, online curriculum correlated to state standards. 

 online teaching sessions in core subjects, geared toward addressing state standards, 

which are offered live and are recorded for asynchronous learning.  

 teachers, students, and Learning Coaches access to lessons and assignments 24/7 via 

the internet.  

Identified weaknesses of CCSD include: 

 no formal training and evaluation of student technology proficiency at the K8 level 

 lack of integration of technology in student products at the K8 level 

 
Technology Dimension 2: Professional Capacity 
Goal: CCSD will provide curriculum development and professional development to increase 
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the competency of all CCSD educators so that research-based strategies and the 
implementation of technology can be used to increase student achievement. 
 

CCSD currently provides: 

 over 75 hours of required new teacher training and in-year training for new teachers.  

Topics address the issues specific to transitioning to teaching in the online learning 

environment. 

 opportunities for ongoing training on an as needed basis for returning teachers. 

 mentors to assist new teachers with support as they transition to the virtual 

environment 

Identified weaknesses of CCSD include: 

 little formal on-going training and teacher assessment in issues specific to the online 

environment for returning teachers. 

 a need for a network of teacher “experts” to assist and train fellow peers in technology 

use and implementation 

Technology Dimension 3: Instructional Capacity 
Goal: CCSD educators will use current and emerging technologies to create learner-centered 
instructional environments that enhance academic achievement. 
 

CCSD currently provides: 

 a high–quality, online curriculum correlated to state standards. 

 online teaching sessions in core subjects, geared toward addressing state standards, 

which are offered live and are recorded for asynchronous learning.  

 teachers, students, and Learning Coaches access to lessons and assignments 24/7 via 

the internet.  

Identified weaknesses of CCSD include: 

 a more student-centered approach to live lessons 

 a need for training for teachers in student-centered online lessons, including 

differentiated curriculum, vodcasting, and the “flipped” classroom 

 
Technology Dimension 4: Community Connections 
Goal: CCSD will increase student achievement through the use of technology, including 
assistive technology, by maximizing community partnerships. 
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CCSD currently provides: 

 secure, electronic, internal communication between teachers, students, and Learning 

Coaches 

 online and telephone conferences between teachers, students, and Learning Coaches 

 online access to real-time student progress 24/7 

 quarterly reports of student progress and attendance 

 online updates to school face to face field experiences for students 

 case managers for students with Individualized Education Plans (IEPs)  

 assistive technology, such as software and hardware, for students with special needs 

 Response to Intervention(RtI) and Student Intervention Teams (SIT) comprised of 

teachers and other stakeholders (including the parent and Learning Coach) to support 

students in academic achievement 

 teacher training on the SIT/RtI process 

 required Academic Assistance classes for struggling students 

 Curriculum Interventionists to assist students and teachers in the areas of English 

Language Arts and Math 

 online tutoring sessions via teacher Open Office Hours in all core content areas 

In addition, the unique nature of CCSD requires a close relationship between the family, the 

assigned homeroom teacher, and the case manager 

Identified weaknesses of CCSD include: 

 a lack of clear understanding of the function of the SIT/RtI process by school personnel 

 students not taking advantage of all of the assistance being offered, including required 

Academic Assistance sessions 

 restrictions on use of emerging technologies to reach out to families 

 
Technology Dimension 5: Support Capacity 
Goal: CCSD will expand and support technology resources to assist educators and learners in 
meeting the state academic standards. 
 

CCSD currently provides: 

 each teacher and administrator with a laptop for school use.  

 each teacher with an online classroom via Blackboard Collaborate. 

 a loaner computer and printer to low income families qualifying for free or reduced 

lunch status based on US Department of Agriculture eligibility guidelines.  These are 

distributed one per family for students in grades K – 8 and one per high school student. 
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 an Internet Service Provider stipend for low income families qualifying for free or 

reduced lunch. 

 online teaching sessions in core subjects, geared toward addressing state standards, 

which are offered live and are recorded for asynchronous learning.  

 Study Island, a program geared toward state standards, as a required part of student 

online learning assignments  

Identified weaknesses of CCSD include: 

 lack of technology tools for teachers to increase productivity and enhance instruction, 

such as pen tablets, second monitors, document cameras, high definition video 

cameras, and recording software. 

 limited access to loaner computers for low income families. 

 approximately 50% of all students are currently utilizing the online teaching sessions 

offered targeting state standards 

 low use of additional resources offered by Study Island, including Custom Assignments 

Opportunities – What are the future opportunities? 

Future opportunities include: 

 development of a technology training plan for returning teachers 

 “in house” professional development opportunities for teacher “experts” to train peers 

in emerging technologies and differentiated instruction 

 integration of South Carolina Technology Proficiency training and assessments for 

teachers and students 

 implementation of online sessions to teach students technology skills 

 integration of technology into student products at the K8 level 

 development of lesson plans geared toward a student-centered approach in online 

sessions 

 additional training for teachers in the SIT/RtI process 

 a campaign to raise awareness of opportunities available for students to receive 

instruction and assistance in their courses 

 technology tools provided to teachers to increase productivity and enhance instruction 

 additional loaner computers for qualifying low income families with multiple students at 

the K8 level 

 expansion of teacher use of customized assignments in Study Island 

 free online resources for technology integration and communication 
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Threats – What threatens those future opportunities? 

Threats to the opportunities include: 

 limited funding for additional training, teacher technology tools, and loaner computers.  

Currently, CCSD is funded well below the average base cost per student, when 

compared to the other districts in the state.   

 restrictions to teacher access to emerging technologies, such as message “blasts” to 

send reminders and encouragement to families. 

 limited time to develop strategies and plans, as teachers have tremendous demands 

placed on their time already. 

 a fluid enrollment, where students move into and out of the school for various reasons. 

The Planning Process                      

 
Technology Dimension 1: Learners and Their Environment 
Goal: CCSD will use research-proven strategies to provide home-based online learning 
opportunities conducive to our students’ achieving technological literacy by the end of the 
eighth grade and to raise the overall level of academic achievement. 
 

CCSD currently provides: 

 a high–quality, online curriculum correlated to state standards. 

 online teaching sessions in core subjects, geared toward addressing state standards, 

which are offered live and are recorded for asynchronous learning.  

 teachers, students, and Learning Coaches access to lessons and assignments 24/7 via 

the internet.  

Objectives: Local Strategies Measures 

 Implement technology 
training and 
evaluation of student 
technology proficiency 
at the K8 level 

 

 Integrate technology 
in student products at 
the K8 level. 

 Develop a plan for 
integrating emerging 
technologies into K8 
curricular areas, 
including blogs, wikis, 
etc. to give students 
experience in their use 

 Teachers will integrate 
student-use of 
technology products in 
online teaching 
sessions once a 

8th grade students assessed 
annually using the South 
Carolina Proficiency 
assessment for students 
 
Teachers will submit a list of 
student-used technology 
products integrated into the 
curriculum annually, which 
will be reviewed by the ICT 
committee (Information and 
Communications Technology) 
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quarter, including 
word processing, data 
management, and 
presentation 
applications 

committee, comprised of IT 
department staff, 
administration, and “expert” 
teachers, and parents) 
 
As verification, online sessions 
are recorded and can be 
reviewed as necessary 

 

Technology Dimension 2: Professional Capacity 
Goal: CCSD will provide curriculum development and professional development to increase 
the competency of all CCSD educators so that research-based strategies and the 
implementation of technology can be used to increase student achievement. 
 

CCSD currently provides: 

 over 75 hours of required new teacher training and in-year training for new teachers.  

Topics address the issues specific to transitioning to teaching in the online learning 

environment. 

 opportunities for ongoing training on an as needed basis for returning teachers. 

 mentors to assist new teachers with support as they transition to the virtual 

environment 

Objectives: Local Strategies Measures 

 Develop and 
implement formal on-
going training and 
teacher assessment in 
issues specific to the 
online environment 
for returning teachers. 

 Recruit a network of 
teacher “experts” to 
assist and train fellow 
peers in technology 
use and 
implementation 

 Clarify the function of 
the SIT/RtI process for 
school personnel 

 

 ICT (Information and 
Communications 
Technology) 
committee will 
develop an online 
survey to determine 
current technology 
needs of returning 
teachers  

 ICT committee will 
compile a list of 
technology training 
requests from the 
survey and plan 
professional 
development 
opportunities, both 
synchronous and 

ICT committee will review 
training evaluations 
submitted by teachers 
participating in training to 
determine need for further 
training 
 
ICT committee will review 
training needs from the online 
survey annually 
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asynchronous 
sessions, using face to 
face, Elluminate, and 
recorded sessions 

 IT department will 
recruit teacher 
“experts” to assist and 
train peers in 
technology, as 
determined by online 
survey, from self-
nomination and peer-
nominations, to join a 
district ICT committee 
(Information and 
Communications 
Technology) 
comprised of IT staff, 
administration, 
teachers, and parents 

 SPED department will 
develop a 
comprehensive 
training on the RtI 
process and SIT 
Teams, including a 
concept map or 
flowchart to explain 
the process 

 
 
Technology Dimension 3: Instructional Capacity 
Goal: CCSD educators will use current and emerging technologies to create learner-centered 
instructional environments that enhance academic achievement. 
 

CCSD currently provides: 

 a high–quality, online curriculum correlated to state standards. 

 online teaching sessions in core subjects, geared toward addressing state standards, 

which are offered live and are recorded for asynchronous learning.  

 teachers, students, and Learning Coaches access to lessons and assignments 24/7 via 

the internet.  
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Objectives: Local Strategies Measures 

 Develop training for 
teachers in 
implementing 
emerging 
technologies in online 
lessons, including 
differentiated 
curriculum, 
vodcasting, and the 
“flipped” classroom 

 Teacher technology 
“experts” will be 
recruited to assist the 
IT department with 
technology 
implementation.  
These personnel, 
along with 
administration and 
parent 
representatives, will 
be called the ICT 
(Information and 
Communications 
Technology) 
committee. 

 ICT (Information and 
Communications 
Technology) 
committee will 
develop training for 
implementing 
emerging 
technologies, 
including 
differentiating 
curriculum, 
vodcasting, and the 
flipped-classroom 
approach 

Teachers will submit a list of 
emerging technology 
integrated into the curriculum 
annually, which will be 
reviewed by ICT (Information 
and Communications 
Technology)  
 
As verification, online sessions 
are recorded and can be 
reviewed as necessary 

 
 
Technology Dimension 4: Community Connections 
Goal: CCSD will increase student achievement through the use of technology, including 
assistive technology, by maximizing community partnerships. 
 
CCSD currently provides: 

 secure, electronic, internal communication between teachers, students, and Learning 

Coaches 

 online and telephone conferences between teachers, students, and Learning Coaches 

 online access to real-time student progress 24/7 
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 quarterly reports of student progress and attendance 

 online updates to school face to face field experiences for students 

 case managers for students with Individualized Education Plans (IEPs)  

 assistive technology, such as software and hardware, for students with special needs 

 Response to Intervention(RtI) and Student Intervention Teams (SIT) comprised of 

teachers and other stakeholders (including the parent and Learning Coach) to support 

students in academic achievement 

 teacher training on the SIT/RtI process 

 required Academic Assistance classes for struggling students 

 Curriculum Interventionists to assist students and teachers in the areas of English 

Language Arts and Math 

 online tutoring sessions via teacher Open Office Hours in all core content areas 

In addition, the unique nature of CCSD requires a close relationship between the family, the 

assigned homeroom teacher, and the case manager 

Objectives: Local Strategies Measures 

 Increase student 
participation in 
resources provided for 
assistance,  including 
required Academic 
Assistance sessions, 
online teaching 
sessions, and teacher 
Office Hours/tutoring 

 Increase use of  
emerging technologies 
to reach out to 
families 

 

 Teachers will promote 
use of available 
resources via internal 
messaging, promotion 
spots during online 
teaching sessions, 
“sneak” previews of 
coming teaching 
sessions, and 
recognition of 
students attending 
sessions 

 ICT committee will 
research emerging 
technologies to 
determine safe 
applications for 
reaching out to 
families 

Teachers will track student 
attendance via online surveys.  
ICT committee will analyze 
attendance for increase in 
participation 

Identified weaknesses of CCSD include: 

 
Technology Dimension 5: Support Capacity 
Goal: CCSD will expand and support technology resources to assist educators and learners in 
meeting the state academic standards. 



EDUC 629 

 

Page 13 of 25 

 

 
CCSD currently provides: 

 each teacher and administrator with a laptop for school use.  

 each teacher with an online classroom via Blackboard Collaborate. 

 a loaner computer and printer to low income families qualifying for free or reduced 

lunch status based on US Department of Agriculture eligibility guidelines.  These are 

distributed one per family for students in grades K – 8 and one per high school student. 

 an Internet Service Provider stipend for low income families qualifying for free or 

reduced lunch. 

 online teaching sessions in core subjects, geared toward addressing state standards, 

which are offered live and are recorded for asynchronous learning.  

 Study Island, a program geared toward state standards, as a required part of student 

online learning assignments  

 

Objectives: Local Strategies Measures 

 Provide new 
technology tools for 
teachers to increase 
productivity and 
enhance instruction, 
such as pen tablets, 
second monitors, 
document cameras, 
high definition video 
cameras, and 
recording software. 

 Increase numbers of 
loaner computers for 
low income families, 
especially ones with 
multiple students at 
the K8 level. 

 Increase number of 
students utilizing the 
online teaching 
sessions offered 
targeting state 
standards 

 Increase use of  
resources offered by 

 ICT committee will 
provide an online 
survey to determine 
the technology tools 
needed by teachers, to 
be submitted annually 

 Several teachers from 
within the district staff 
will be trained to write 
grants to seek funding 
for additional loaner 
computers for low-
income families.  
Should teachers not be 
available for this 
purpose, an outside 
grant writer will be 
hired. 

 Teachers will promote 
use of available 
resources via internal 
messaging, promotion 
spots during online 
teaching sessions, 
“sneak” previews of 

ICT committee will review 
annually the technology tools 
provided to teachers and 
additional tools necessary, as 
indicated by the online survey 
results. 
 
On-going review of grant 
opportunities  and successful 
grants secured 
 
ICT committee will track 
participation in online 
teaching sessions 
 
Teachers will monitor student 
use of Study Island, and 
administration will monitor 
teacher use of additional 
resources in Study Island 
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Study Island, including 
Custom Assignments 

coming teaching 
sessions, and 
recognition of 
students attending 
sessions 

 Teacher “experts” will 
provide training on 
additional resources 
available through 
Study Island 

 

 
Environment 

The online teaching sessions need to become more student-centered.  Teachers will need to 

“push out” information to students in advance to provide opportunities to prepare for class 

sessions.   

Engagement 

Teachers will need to utilize emerging technologies to increase student and family engagement.  

As online teaching session become more student-centered, student engagement should 

increase. 

Application 
Tools 

Teacher and student technology tool needs will be assessed via online surveys to determine 

current requirements.  Several teachers from within the district staff will be trained to write 

grants to seek funding for additional loaner computers for low-income families.  Should 

teachers not be available for this purpose, an outside grant writer will be hired.  Grants for 

student and tracher technology needs will be written.   Teachers will be provided with a pen-

tablet, second monitor, a document camera, and other technology tolls as determined by an 

online survey of their needs. 

Results 

The ICT committee and administration will review the technology plan on an annual basis to 

assess reaching objectives and to determine any necessary adjustments. 
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Implementation 

Budget and Timetable for Goals, Objectives, Strategies, and Measures 
 
Budget 

Technology Tools 
Costs include pen tablet, external monitor, a document camera, and other technology 
tools as determined by an online survey of teacher needs. 
 
Personnel 

 Stipends for teacher “experts” 
Annual stipend (disbursed monthly) - Stipend recommended is $10,000 annually 
(eTech Ohio, 2006).  With reduced budgets, $5000 annually is a reasonable 
amount to offer due to the reduced financial support the school receives from the 
state. 

 
The plan is to begin with 8 teacher technology “experts,” 2 per grade span K – 2, 3 – 5, 
6 – 8, and High School.  The ICT committee will review the need for additional “experts 
on an annual basis. 
 

 Grant writing  
The school district will recruit several teachers from within the district staff to be 
trained to write grants to seek funding for additional loaner computers for low-
income families.  Dr. Linda Karges-Bone will be contacted for teacher grant 
writing training and consultation for grant opportunities.  Should teachers not be 
available for this purpose, an outside grant writer will be hired. The annual cost of 
$ 25,000 - $35,000 will cover the training and teacher stipends, or grant writer 
salary.  Research Associates, Inc. (2011) gave a low end grant writer’s salary in 
the South as $ 25,000.  We cannot justify additional funds for teacher training 
and stipends or for a grant writer position when teacher salaries are well below 
the state teacher salary pay scale.  

Line Item Cost 

Personnel 

 Teacher grant writing training and 
teacher stipends 

 OR Grant writer salary 
 

 Teacher Technology “experts” 
stipend 

 

 $25,000 for grant writing training, 
consultation, and teacher stipends 

 OR $25,000 - $35,000 annually, 
based on experience 

 $40,000 annually, $5000 per 
“expert”, to be reviewed annually to 
determine additional needs 

Equipment - Technology Tools 
 

 External monitor 

 Pen tablet 

 Second loaner computer package 

Total cost to be divided over the life of the 
technology plan: 

 $10,000, $100 per teacher 

 $8,000, $80 per teacher 

 $100,000, will seek grants to fund 
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Timetable  
2011 – 2012  

 IT department will recruit teacher “experts” to assist and train peers in technology 

implementation, as determined by online survey, from self-nomination and peer-

nominations.  These “experts” and the IT department, along with administration and 

parent representatives, will be called the ICT (Information and Communications 

Technology) committee. 

 ICT committee will develop an online survey to determine current technology needs of 

returning teachers  

 Teacher “experts” will provide training on additional resources available through Study 

Island.  ICT committee, teachers, and administration will review use of Study Island by 

students and teachers, including Customized assessments. 

 Develop a plan for integrating emerging technologies into K8 curricular areas, including 

blogs, wikis, etc. to give students experience in their use  

 SPED department will develop a comprehensive training on the RtI process and SIT 
Teams, including a concept map or flowchart to explain the process 

 ICT committee will develop training for implementing emerging technologies, including 
differentiating curriculum, vodcasting, and the flipped-classroom approach 

 Teachers will promote use of available resources via internal messaging, promotion 

spots during online teaching sessions, “sneak” previews of coming teaching sessions, 

and recognition of students attending sessions 

 Teachers will complete the annual technology training needs survey  

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded sessions 

 Increase number of students utilizing the online teaching sessions offered targeting 

state standards 

 Several teachers from within the district staff will be trained to write grants to seek 

funding for additional loaner computers for low-income families.  Should teachers not 

be available for this purpose, an outside grant writer will be hired. 

 Contact Dr. Linda Karges-Bone for grant writing consultation and training.  Research, 

write, and submit grants to secure funding for student and teacher technology needs. 

 Purchase external monitors for returning teachers 

for low income families with multiple 
students in school  

 Other technology needs 

this project 

 $20,000, $200 per teacher, annually 
for 2013 – 2014 to 2015 – 2016 
school years 
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 ICT committee will review training evaluations submitted by teachers participating in 

training to determine need for further training.  Continue annually. 

 ICT committee will review technology plan.  Continue annually. 

 
2012 – 2013  

 Teachers will integrate student-use of technology products in online teaching sessions 
once a quarter, including word processing, data management, and presentation 
applications  

 ICT committee will research emerging technologies to determine safe applications for 
reaching out to families 

 Teachers will complete the annual technology tool needs survey and technology training 

needs survey.  Continue annually. 

 Integrate technology in student products at the K8 level.  Continue annually. 

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded session 

 Purchase external monitors for returning teachers ,who were new teachers in the 
previous year, and for new teachers 

 Begin assessing 8th grade students annually using the South Carolina Proficiency 

assessment for students.  Continue annually. 

 Teachers will submit a list of student-used technology products integrated into the 

curriculum annually, which will be reviewed by ICT  committee.  Continue annually. 

 Purchase pen tablets for returning teachers 

 
2013 – 2014 

 Continue previous aspects of plan. 

 Increase numbers of loaner computers for low income families, especially ones with 

multiple students at the K8 level 

 ICT committee will provide an online survey to determine the technology tools needed 

by teachers, to be submitted annually hereafter. 

 Teachers will complete annual technology needs survey and technology training needs 

survey.   

 Purchase pen tablets for returning teachers, who were new teachers in the previous 
year, and for new teachers 

 ICT committee will compile a list of technology tool needs from the survey and develop 

a plan for purchasing the requests over the remaining life of the technology plan.  

 Purchase of teacher technology tool requests to begin 

2014 – 2015 

 Continue previous aspects of plan. 
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 ICT committee and administration will review technology plan 

 
2015 – 2016 

 Continue previous aspects of plan. 

 Review 2011 – 2016 district technology plan.  Develop a technology plan for 2016 - 2021 

 
Professional Development Plan 
 
2011 – 2012  

 IT department will recruit teacher “experts” to assist and train peers in technology 

implementation, as determined by online survey, from self-nomination and peer-

nominations.  These “experts” and the IT department, along with administration and 

parent representatives, will be called the ICT (Information and Communications 

Technology) committee. 

 ICT committee will develop an online survey to determine current technology needs of 

returning teachers  

 Develop and implement formal on-going training and teacher assessment in issues 

specific to the online environment for returning teachers, using information from the 

online teacher survey. 

 Develop a plan for integrating emerging technologies into K8 curricular areas, including 

blogs, wikis, etc. to give students experience in their use  

 SPED department will develop a comprehensive training on the RtI process and SIT 
Teams, including a concept map or flowchart to explain the process 

 ICT committee will develop training for teachers in implementing emerging technologies 
in online lessons, including differentiated curriculum, vodcasting, and the “flipped” 
classroom. 

 Teachers will promote use of available resources via internal messaging, promotion 

spots during online teaching sessions, “sneak” previews of coming teaching sessions, 

and recognition of students attending sessions 

 Teachers will complete the annual technology training needs survey  

 ICT committee will compare number of students utilizing the online teaching sessions 

offered targeting state standards.  Continue review annually. 

 Teachers will monitor student use of Study Island, and administration will monitor 

teacher use of additional resources in Study Island  

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded sessions 
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2012 – 2013  

 Teachers will integrate student-use of technology products in online teaching sessions 
once a quarter, including word processing, data management, and presentation 
applications.  This will continue throughout the life of the plan. 

 Implement technology training and evaluation of student technology proficiency at the 

K8 level.  This will continue throughout the life of the plan. 

 Begin assessing 8th grade students annually using the South Carolina Proficiency 
assessment for students.  Continue annually. 

 ICT committee will research emerging technologies to determine safe applications for 
reaching out to families. 

 Teachers will complete the technology training needs survey. 

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded session 

 
2013 – 2014 

 Teachers will submit a list of emerging technology integrated into the curriculum 

annually, which will be reviewed by ICT committee.  This will continue throughout the 

life of the plan. 

 Teachers will complete the technology training needs survey. 

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded session. 

2014 – 2015 

 Teachers will complete the technology training needs survey. 

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded session. 

2015 – 2016 

 Teachers will complete the technology training needs survey. 

 ICT committee will compile a list of technology training requests from the survey and 

plan professional development opportunities, both synchronous and asynchronous 

sessions, using face to face, Elluminate, and recorded session. 

Executive Summary 

Carter County School District Educational Technology Plan  is a five-year technology plan 

intended to direct the implementation of new and emerging technology in the our virtual 
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learning environment.  CCSD already provides mobile learning through 24/7 access to the 

online Learning Management System.  The plan emphasizes several areas of need: student and 

teacher technology proficiency, technology tools and resources for teachers and students, and 

integration of new and emerging technologies.   

CCSD is committed to increasing technology tools and resources for students and teachers.  For 

technology implementation, students will have opportunities to employ a variety of technology 

as part of their learning, and they will enhance their level of technology proficiency.   Teacher 

will receive training for technology integration in online classes and for connecting with 

families.  There will be a substantial focus on assuring more families qualifying for school loaner 

computers receive assistance.  In addition, CCSD will provide each teacher with additional 

technology tools, such a second monitor and a pen tablet.  Recruiting a teacher from the K-5, 

middle school, and high school levels to train for writing grants will be a top priority.  Should 

this route not be feasible, then hiring a grant writer to seek funding for these expansions will be 

a top priority.  Furthermore, existing internal messaging and emerging technologies will be used 

to expand communication with families, while maintain security of student information.   

Our professional development program will expand and customize teacher training for new and 

returning teachers.  CCSD ETP provides for recruiting teacher technology “experts” to assist 

with surveying, planning, and providing teacher technology training, using an online survey of 

teacher technology needs.  This type of professional development program will maximize 

teacher training opportunities and avoid wasting valuable time on redundant training.  Through 

this technology training program, teacher will receive peer training in new and emerging 

technology tools and resources to increase productivity and maximize student achievement.. 

While this is a five year plan, the ETP will be evaluated and modified, as needed, on an annual 

basis. 

Crosswalk of Goals 

A goal comparison of the National Educational Technology Plan, the Educational Technology 

Plan for your state, and the Imaginary County Public Schools’ Strategic Plan. 

National Educational Technology 
Plan 

Educational Technology Plan for 
South Carolina 

Carter County Public Schools 
Strategic Plan 

Learning: 
“1.0 Learning: Engage and 
Empower 
All learners will have engaging 
and empowering learning 
experiences both in and out 
of school that prepare them 

“Learners and Their 
Environment  
Goal: Embed digital 
information systems into 
research-proven instructional 
strategies so that our students 
achieve technological literacy, 

Technology Dimension 1: 
Learners and Their 
Environment 
Goal: CCSD will use 
research-proven strategies 
to provide home-based 
online learning 
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to be active, creative, 
knowledgeable, and ethical 
participants in our globally 
networked society” (US 
Department of Education, 
2010). 
 

attain 21st century skills, and 
meet the state’s academic 
standards”  (SC Department 
of Education, 2009). 
 

opportunities conducive to 
our students’ achieving 
technological literacy by 
the end of the eighth 
grade and to raise the 
overall level of academic 
achievement (Greenwood 
County School District 52, 
2008). 
 
CCSD provides an online 
Learning Management 
System that is available to 
students, parents, and 
teachers 24/7. 
The CCSD Educational 
Technology Plan (ETP) 
provides for expansion of 
student use of technology 
to demonstrate learning, 
including student projects 
and the state Technology 
Assessment for students.   

“Assessment: 2.0 Assessment: 
Measure What Matters 
Our education system at all 
levels will leverage the power 
of technology to measure 
what matters and use 
assessment data for 
continuous improvement” (US 
Department of Education, 
2010). 
 

“Instructional Capacity 
Goal: Use current and 
emerging technologies to 
create learner-centered 
instructional environments 
that enhance academic 
achievement” (South Carolina 
Department of Education, 
2009). 

Technology Dimension 3: 
Instructional Capacity 
Goal: CCSD educators will 
use current and emerging 
technologies to create 
learner-centered 
instructional environments 
that enhance academic 
achievement (Greenwood 
County School District 52, 
2008). 
 
CCSD ETP provides for 
recruiting teacher 
technology “experts” to 
assist with assessing, 
planning and 
implementing technology/ 
technology training for 
peers.  This training will be 
customized for teachers to 
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make the most efficient 
use of time.  Data 
management would be a 
necessary part of the 
annual training process. 

Teaching: 
 
“3.0 Teaching: Prepare and 
Connect 
Professional educators will be 
supported individually and in 
teams by technology that 
connects them to data, 
content, resources, expertise, 
and learning experiences that 
enable and inspire more 
effective teaching for all 
learners” (US Department of 
Education, 2010). 
 
 

“Professional Capacity 
Goal: Provide curriculum 
development and professional 
development/training to 
increase the technical 
competency of all South 
Carolina educators so that 
research-proven strategies 
and the effective integration 
of instructional technology 
systems can continue to 
increase student 
achievement.  This includes 
assistive technology” (South 
Carolina Department of 
Education, 2009). 
 
 
 
 
 

Technology Dimension 2: 
Professional Capacity 
Goal: CCSD will provide 
curriculum development and 
professional development to 
increase the competency of 
all CCSD educators so that 
research-based strategies and 
the implementation of 
technology can be used to 
increase student achievement 
(Greenwood County School 
District 52, 2008). 
 
CCSD ETP provides expansion 
of teacher professional 
development in the areas of 
online learning and 
integration of emerging 
technologies.  The ETP 
provides for customized 
teacher training, based on 
responses to online teacher 
surveys. 

“Infrastructure: 4.0 
Infrastructure: Access and 
Enable 
All students and educators 
will have access to a 
comprehensive infrastructure 
for learning when and where 
they need it”  
(US Department of Education, 
2010). 
  

“Support Capacity 
Goal: Expand and support 
technology resources to assist 
educators and learners in 
attaining 21st century skills 
and meeting the state 
academic standards” (South 
Carolina Department of 
Education, 2009). 
 
“Community Connections 
Goal: Use technology, 
including assistive technology, 
and digital information 
systems to maximize 

Technology Dimension 5: 
Support Capacity 
Goal: CCSD will expand 
and support technology 
resources to assist 
educators and learners in 
meeting the state 
academic standards 
(Greenwood County 
School District 52, 2008). 
 
Technology Dimension 4: 
Community Connections 
Goal: CCSD will increase 
student achievement 
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community involvement and 
community partnerships and 
so increase student 
achievement” (South Carolina 
Department of Education, 
2009). 
 

through the use of 
technology, including 
assistive technology, by 
maximizing community 
partnerships (Greenwood 
County School District 52, 
2008). 
 
CCSD provides real-time 
access to the LMS for 
teachers, parents, and 
students 24/7.  CCSD ETP 
provides expansion of the 
student loaner computer 
program for students in 
low income families and 
expansion of technology 
tool provided teachers. 
 
CCSD ETP emphasizes 
making connections with 
students and families to 
improve student 
engagement and 
achievement. 

Productivity: 
“5.0 Productivity: Redesign 
and Transform 
Our education system at all 
levels will redesign processes 
and structures to take 
advantage of the power of 
technology to improve 
learning outcomes while 
making more efficient use of 
time, money, and staff” (US 
Department of Education, 
2010). 
 

“Instructional Capacity 
Goal: Use current and 
emerging technologies to 
create learner-centered 
instructional environments 
that enhance academic 
achievement” (South Carolina 
Department of Education, 
2009). 
  

Technology Dimension 3: 
Instructional Capacity 
Goal: CCSD educators will 
use current and emerging 
technologies to create 
learner-centered 
instructional environments 
that enhance academic 
achievement (Greenwood 
County School District 52, 
2008). 
 
CCSD utilizes a mastery- 
based LMS which is 
correlated to state 
academic standards.  This 
online learning 
environment allows 
students to maximize use 
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of learning time and allows 
the school to adapt 
courses to individual 
student needs. 
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