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District Profile 
o 
 

 
Beaufort County, created in 1785, is one of the fastest growing counties in South Carolina, stretching 30 miles along the 
Atlantic Ocean on its eastern side.  Its area is 587 square miles including 64 major islands in the state’s southeastern 
corner. 

 

Beaufort County School District (BCSD) is the largest civilian employer in Beaufort County, employing over 2,900 part-
time and full-time employees.  BCSD has 17 elementary schools, 6 middle schools and 4 high schools, 1 career center, 1 
Alternative Program and several administrative offices. 

 

In 2007, Beaufort County School District was placed on NCLB (No Child Left Behind) Corrective Action “needs 
improvement” status by the State.  Only seven schools in Beaufort County School District met Adequate Yearly Progress 
(AYP) for 2007.   

 

The number one reason for failing to meet AYP was poverty. Of the twenty schools who failed to meet AYP, sixteen 
schools missed the target for those students who are classified as Free/Reduced lunch.  Clearly, targeted instruction must 
be emphasized in order to overcome these circumstances. None of the district’s four high schools made Adequate Yearly 
Progress (AYP); additionally they were rated ‘below average’ on the state report card.   

 

Beaufort County School District serves approximately 19,500 students (2007).  Of those students, 45.7% are White, 
37.4% Black, 17-18% Hispanic, 2 % Other; 52% of our students qualify for free and reduced lunch. Beaufort County is 
characterized by small towns, islands, and farming communities. 35% of the total population of 120,937 (according to the 

2000 census) lives in rural areas. The poverty rate among African American children under age 18 was at 38.65% in 1999.
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70-80% of low income citizens are forced to travel long distances to jobs in more urban and affluent areas, unable to afford to 

live there themselves, creating a county great financial disparity. . 
 

Beaufort County has the second largest Limited English Proficient (LEP) student population in the state of South 
Carolina at 17-18%.  Most of these LEP children live on Hilton Head Island and in the Town of Bluffton. 

 
  Within that cohort, 36% of students’ parents are Hispanic and within that group, 33% have Limited English 

Proficient. 

  Over 50% of the LEP student and parents are unable to read in their first language, Spanish.  This creates a 
significant challenge to support learning a second language, English. 

  In the LEP population segment, 40% of our children are living in homes below the poverty level. 
 

The impact that these statistics underscore is that for these students, many of whom travel home each day to an empty 
household or to homes where English is not spoken and parents are illiterate in their native language, the lack of 
productive after school time has made them weak in academic skills as evidenced by state testing results. 

 
Without intervention, these children will be unable to meet the academic levels needed to be successful in our ever 
changing global world. 

 
Although there are wealthy retirement communities in southern Beaufort County, in the northern region of the county many 
residents are financially challenged, with a community poverty level close to 70 percent (Census 2000).  Lack of academic 
success can be revealed through a variety of statistics: in 2003, 

 
  17.2 percent of children below 18 were living in families with income below the poverty level (Kids Count); 

  13.6 percent of the students are being served in special education; 

  40 percent live with one parent or guardian; and 40 percent of fathers have a high school diploma/GED or less 

(many parents will avoid stating that they have not graduated from high school); 
 

Both the Beaufort and the Battery Creek clusters serve a highly transient community including a large military 

population making continuity almost impossible. 
 
The statistics above demonstrate that the Beaufort County School District is facing a crisis.  With the increasing skills needs of 
the job market and the gap between the skills of the existing workforce and what will be expected of the new workforce, it is 
imperative that students in Beaufort County School District stay in school, improve skills, and attend post- secondary 
education.  To meet the needs of the 21st century, every student needs to leave high school with the ability to communicate 
clearly, analyze information and solve complex problems.  Too often low income students start behind in school and never 
catch up (BCSD, 2009). *BCSD profile was used for this project because both authors have students who are part of this data 
and the authors wanted to have real data to make the plan as authentic as possible. 
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Based off of the District Profile (BCSD, 2009), the following populations were identified as populations with extensive 
needs for academic improvement: 

 

 Limited English Proficiency (LEP) Students (BCSD, 2009) 

o  These students need a program to help them after school address the issue of lack of literacy in 
native language and lack of English exposure at home. 

 Poverty Students (BCSD, 2009) 

o  Students who are from low-SES homes often require assistance with computer skills that they may 
lack. Often times, low-SES students may come to class without the background knowledge that the 
other students have (APA, 2011). 

 

The following areas were identified as areas needing improvement because of lack of current adequate progress (Warner 
EDUC 629 Project): 

 Innovative Uses of Technology 

 Use Technology as a Communication Tool and Collaboration Medium for Education  

 Research Proficiency 

 Inquiry-Based Skills 

 Responsible Digital Use 

 Technology Basics 

 Integration of Technology into the Classroom for Instructional and Educational Purposes 

 Hardware and Software Selection 

 Professional Development 

The bulleted list is derived from main ideas taken from ISTE NETS for students (2007).

Needs Analysis 
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Mission and Vision for Technology 

 

 

Mission 
The mission of the Unity School District is to provide superior student-focused education that is personally and intellectually 

challenging. Technology will be used to support new ways of instruction and learning and incorporate collaboration and 

communication opportunities with other person’s via various technological mediums. Technology will drive and reinforce the 

professional development of the staff and the professional development will support the instructional activities of their 

classrooms. Technology will be used as a source of communication with the stakeholders of the school through their 

website, emails, etc. Most importantly, technology will be used to prepare the students of our schools to be proficient and 

productive citizens of the technology age. Finally, technology will be used to make the school more efficient and effective 

and to make the administrators and teachers better managers of their resource (Warner, 2011).  

Vision 

Unity Schools’ Technology Team has developed the following vision statement to guide its work in creating a five-year 
strategic plan for technology implementation: 

As described in the overall mission of the Unity School District, the sole purpose of education is to prepare students to be 
productive and proficient citizens of the digital age. It is believed that technology is an essential tool for learning that 
expands our instructional resources and is the vehicle that maximizes the productivity of all teachers and learners.  It is the 
vision of Unity School District that students be engaged in a student centered, inquiry-based learning environment that 
provides stimulating activities that incorporate technology and supports a rigorous curriculum in all grade levels. 

 Specifically, we envision that technology is made available, professional development is given and all students and staff 
receive the technological support they need: 

 To provide global access to information  
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 To meet the academic needs of the students 

 To provide access to resources that support the general curriculum  

 To refine critical thinking skills and foster creativity through innovative use 

 To provide a medium for student expression and academic communication  

 To collect, assess, and share performance data with members of the learning community 

 To improve the efficiency of academic tasks and administrative tasks 

 To provide skills and proficiencies necessary for the workforce  

 To improve communication with the community about the schools comprising Unity School District 

It is our intention that this vision will remain constant over the course of our plan and that it will serve as a reference of the 
expectations of Unity School District in the day-to-day and year-to-year implementation of technology (Warner, 2011). 

 
 

 
 
 

 

 
 

 
 

 
 

How the Vision was Developed 
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Current Celebrations of Successful Technology Implementation 
 

 

Technology in the classroom 

 

 Whiteboards in every classroom 

 All teachers have a personal laptop 

 Wireless access 

 Webcams on all teacher laptops 

 Two document cameras per team per grade level 

 Student assessment tools purchased (ActivExpressions, etc.) 

 Elluminate sessions available to all teachers 

 Projectors in every classroom 

 Sound systems installed with surround sound and teacher microphones 

 Voice systems for teacher messages which are directly sent to teacher Outlook accounts 

 Use of PowerSchool for school websites 
 

Organizational changes 
 

 Buildings share an instructional technologist who will be at their school every other day for assistance in the 
classroom, trouble shooting or professional development. 

 IT repair person will be shared between three schools 
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State Standards for Technology 
 
 
 
 

In 2003, SCDOE set the following guideline for district technology plans: 

 
Proviso 1.40 (SDE: Teacher Recertification—Technology) 

 

To ensure the effective and efficient use of the funding provided by the General Assembly in Part IA, Section 1 X.C. for 
school technology in the classroom and Internet access, the State Department of Education shall approve teacher 
technology competency standards required by local school districts as part of the Teacher Professional Development 
Plan. Approval of these teacher competency standards by the Department shall be a prerequisite for expenditure of 
district technology funds. Teachers must demonstrate proficiency in these standards and be validated by the school 
district (SCDOE, 2003). 

 
 

Formal Assessment and Evaluation Tools 
 
Districts were given freedom to choose how they would evaluate the proficiency. Unity School District has decided upon 
the following: 

 Formal Assessment 
o Technology exam for all teachers (70% accuracy is deemed passing) 

 Lesson Plans 
o All teachers will have to submit a technology integrated lesson plan each year. Teachers who do not pass the 

technology exam will be required to submit two technology integrated lesson plans each year (BCSD, 2009). 

 Artifacts and Lesson Plans 
o Teachers must also submit proof of three (3) students work and an accompanying lesson plan for each of the 

following programs demonstrating their use in the classroom this year: 
o Microsoft Word 
o Microsoft Excel 
o Microsoft PowerPoint 

 
 

Ongoing Assessment (Evaluation Tools) 
 

 Observations 
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o Unity Schools will conduct classroom observations regularly to all teachers to ensure technology is being 
integrated 

 Informal assessments  
o Informal assessments will be conducted after professional development to ensure learning has occurred 

 Lesson Plans 
o Teachers will submit weekly lesson plans that include how technology is being practiced in their classrooms 
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Learners and Their Environment 
 

 

Goals 
 

SCDE Goal 1: The SCDE, the school districts, and the schools will use research-proven strategies to provide home, 
school, and community environments conducive to our students’ achieving technological literacy by the end of the eighth 
grade and to raise the overall level of academic achievement in South Carolina (SCDOE, 2003). 
 
USD  Goal 1: Unity School Districts will strive to create technology rich learning experiences that integrate naturally with 
the curriculum standards, exercise innovation and collaboration, and to advance student learning and achievement in 
traditional and virtual learning environments. 
 
 
 
 

                                                                                Current Implementation 

 
 
 
 

 

Unity School District is currently utilizing interactive whiteboards in all classrooms to enhance the instructional tools and 
the educational experience (BCSD, 2009). Many classroom are equipped with surround sounds and media centers 
have CPS units, ActivExpressions, ActivSlates, Elmos, electronic microscopes and various audio-visual equipment to 
support technology integrated learning. Teachers currently have access to United Streaming and student assessment 
databases. All elementary and middle schools have Technology Coaches at least two days per week with whom 
teachers can collaborate, plan with or receive training from (BCSD, 2009). The current ratio of students to computers is 
about 3:1 (BCSD, 2009). The district is making progress in its goal to have all campuses be wireless (BCSD, 2009).  

 

 

*Tiffany worked for this district and much of which was common knowledge due to experience. Citations were provided 
to support the BCSD Technology Plan’s ideas that were not totally obtained from Tiffany’s experience. 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 1.1: USD will ensure 

will ensure that students use 
technology to obtain collaboration 
and (formal and informal) 
communication skills that lead to 
original works, respect for others 
and their work, and 

innovativeness (BCSD, 2009 
and ISTE, 2007). 

A) Teacher will serve as a 

facilitator to students on 
projects practicing 
collaboration (BCSD, 2009). 

 
B) Teachers will incorporate 

communication activities within 
and outside of the school walls 
of Unity School District via the 
district’s LAN.  

 
C) Teachers will make 

appropriate accommodations per 
students IEP’s and 504’s for 
technological activities including 
testing (BCSD, 2009). 

A) Teachers and 

instructional 
technology coaches 

 (BCSD, 2009) 

 

B) Teachers and 

instructional 
technology coaches, 
IT department 

 
C) School 

Principals, Special 
Education Teachers, 
Guidance Counselors 
and Teachers 

A) Student products, 

teacher observation 
(BCSD, 2009) 

 
B) Student products, 

teacher observation 
(BCSD, 2009) 

 
C) IEP, 504 plans (BCSD, 

2009) 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 1.2: USD will ensure 

that all students are gaining 
basic technology proficiency by 
using available technologies 
(BCSD, 2009) and the following: 

a. Troubleshoot 

problems as they 

occur (ISTE, 2007) 

b. Select the appropriate 

applications for a 

given task (ISTE, 

2007) 

c. Transfer their 

understanding to 

learn new concepts 

(ISTE, 2007) 

d. Demonstrate 

appropriate use and 

selection of 

technology (ISTE, 

2007) 

*Taken from Warner EDUC 629 
project 

A) Measure students 

proficiency by using authentic 
assignments (ISTE, 2008) 

 

B) Set up an e-portfolio with 

standards based off of ISTE 
NET-Standards for students 
(BCSD, 2009). 

A) School 

Principals, teachers and 
instructional coaches 

 
B) Instructional 

Technology Department, 
Teachers, Instructional 
Coaches 

A) e-portfolio artifacts 

 

B) Junior year technology 
assessment, if not 
passed with 85% or 
above, student will take a 
remedial class their 
senior year for one 
semester 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

 

Objective 1.3:  

USD will ensure students have 
access to educational tools which 
will include enhance student 
learning, promote lifelong learning, 
and integrate technology to be used 
in authentic ways that increase 
student achievement, student 
creativity, and the production of 
original works (BCSD, 2009, and 
ISTE, 2007) 

* Each objective is a synthesis of ISTE 

standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

 

A) Teachers will present 

opportunities to students to 
reflect and clarify understanding 
through the use of class blogs 
and discussion boards (high 
school using Blackboard) (ISTE, 
2008). 

 
B) Work with local businesses 
to increase the number of 
places that offer Internet 
access after school hours to 
include libraries, community 
centers, and churches (BCSD, 
2009). 
 
*The authors decided to 
include the offering of Internet 
access at various locations in 
the county due to the 
identification of a high poverty 
rate 

 

 

A) Teachers, 
Instructional 
Coaches 

 
B) Schools, 
Churches and 
Libraries 
(BCSD,2009), 
Community 
Centers  

 

A) Student assessment 
of work 

 
B) Standardized test scores 

to measure increased 
student achievement, 
surveys 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 1.4: USD will exercise 
security and ethical measures 
protecting students and staff while 
using the Internet by exercising 
the following from ISTE Standards 
for Students: 

a
. 

Advocate and practice safe, 
legal, and responsible use of 
information and technology 
(ISTE, 2007). 

b
. 

Exhibit a positive attitude toward 
using technology that supports 
collaboration, learning, and 
productivity (ISTE, 2007). 

  
Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) Teach proper use to 

students in regards to 
copyrights and make 
students aware of safe 
practices while using the 
Internet (BCSD, 2009, and 
ISTE, 2007) 

  
B) Teach will be a role model 

of netiquette (BCSD, 2009). 
 

A) Teachers, 

Instructional coaches, 
IT department, 
administration 

 
B) Teachers, 

instructional coaches 

A) Assessments and 

student portfolios 

 
B) Observation of teacher 

instruction of netiquette.  
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Projected Implementation 
 
  
Since the No Child Left Behind Act came into effect, schools are expected to perform at levels never before 
expected (BCSD,2009). The following is a series of steps that USD hopes to take to closing the gap that 
exists currently in student achievement: 
 

 Having summer institute each year where teachers sit down and discuss, collaborate and plan how 
technology will be combined with the curriculum in a natural and meaningful way.  

 Having monthly department meetings by grade level where the curriculum is discussed and there must 
be at least one lesson per unit that will be modified to represent an authentic and relevant activity 
that helps students apply the information learned in a future situation 

 Have IT department create databases that teachers can search for resources and tools that can aid in 
the topics they are teaching based off of existing resources and possible future resources 

 Providing professional development for teachers on differentiating technology instruction (BCSD, 
2009). It is felt that many teacher preparation programs did not include technology at the graduating 
times of many teachers employed by the district. To offset this problem, professional development 
will be given to enhance these teachers’ skills and technological abilities. 

 
Authentic activities are becoming more important now than ever as education shifts to a balance between what 
students know and what they are able to do (BCSD, 2009). The district is striving to alleviate mandated use of 
textbooks in subjects where the texts are no longer aligning or supplementing units (BCSD, 2009, and Picciano, 
2011).  ISTE encourages problem solving, innovative thinking, and collaborative use of technology (2007); 
therefore, USD is striving to implement activities, resources, and professional developments that can help 
provide the students with these opportunities.  
 
Technology is extremely expensive and with such a large student population who are considered impoverished, 
50% according to District Profile (BCSD, 2009), the school is aiming to offer before school and after school 
hours for computer lab usage. This usage will only be available to students of the school in which the lab is 
housed and hours are strictly enforced. The school is also striving for additional access at local libraries, 
community centers, and churches through some form of agreement that has not yet been reached. 
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Students will have access to the Internet, word processing software, spreadsheet software, multimedia 
producing software, photo-editing software and screen capturing software in all labs, on all laptops and in all 
classrooms. These programs are the most likely programs that will be used in the business and educational 
world; therefore, USD finds their usage in their school necessary. 
 
Collaboration will be done on projects via Google Docs. Students will also collaborate with peers through email 
(Thorsen, 2009). They will be participating in online sessions of Elluminate with their teachers to practice an 
online learning environment. They will have a chance to create blogs and participate in discussion boards which 
teachers will monitor and assess. Students will also create an e-portfolio that they will continually contribute to 
from grade 6-11 (BCSD, 2009). This will be assessed their junior year and if adequate progress is not made, 
students will be required to take a remedial course their senior year.   
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Technology Integration and Professional Development  
 
 

Goals 
 

SDE Goal 2: The SDE, the school district, and the schools will provide curriculum development and professional development to 
increase the competency of all educators so that research-proven strategies and the effective integration of instructional 
technology systems can be used to increase student achievement (SCDOE, 2003). 

 

 
USD Goal 2: Unity School Districts will provide curriculum and professional development to increase the competency of all 
Unity County Educators so that research-proven strategies and the effective integration of technology systems can be used to 
increase student achievement. 
 

 
 

 
 

Unity School Districts prides itself in its continuous offering of professional development on the latest and greatest 
technology tools and strategies in education. All certified staff has access to My Learning Plan to register and participate in 
research-based technology training offered by Technology Coaches and other educational professionals (BCSD, 2009). The 
trainings are offered at various locations throughout the district on traditional work days and professional development days.   

 
In addition, teachers may seek professional development through the South Carolina Online Professional Development  
website. Teachers may participate in professional development opportunities at the Summer Institute.  Technology Coaches  
are shared between schools and are available at least two days a week to assist teachers and to provide classroom 
instruction (BCSD, 2009).  Teachers are encouraged to pursue personal interests as they fulfill the goals they set for  
themselves in their PGP’s as well. 

 

 
 
 
 
 
 
 
 

Current Implementation 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 2.1 Teachers will 

demonstrate proficiency, after 
receiving appropriate training, of 
the standards set forth in the ISTE 
NETS for teachers (BCSD, 2009).  

 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) Use in house expertise 

when available for 
professional development 

 
B) Use technology coach to 

provide professional 
development bi-weekly to all 
teachers. (The hours count 
towards teacher recertification 
and district mandated tech 
hours) 
 
C) Send out surveys to 

teachers to analyze personal 
areas of weakness or interest 
 

D) Provide differentiated 

professional development so 
that all teachers are able to 
improve their areas of 

weakness and pursue 

personal interest 

A)Teachers, 

Administrators, Media 
Specialist, any other staff 
with specific skills for 
training purposes 

 

B) Tech coaches, IT 

department, 
administration 

 

C) IT department and 

Tech Coaches 

 

D) All staff, specifically 

IT Department  

A) Have teachers fill out 

evaluation after training, 
analyze submission of proof 
of integration and lesson 
plans analyzed 
 
B) Sign in sheets, evaluation 
of training, and plans of 
implementation in classroom 

 
C) Analysis of surveys will 

drive professional 
development 

 

D) Use results from survey  
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Objective 2.2 The school district 

will recruit and train technology 
teacher “experts,” in addition to 
the instructional technology 
coaches that are already hired, to 
support administration, teachers, 
and students with integration of 
technology in the curriculum to 
raise student achievement (BCSD, 
2009). 

 

 Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) USD will solicit paid 
volunteers and accept 
nominations for teachers who 
have proven proficiency in 
technology skills to serve as 
trainers on a bi-weekly basis 
(BCSD, 2009). 

 

B) Provide training for 

teachers and administration 
in curriculum-specific 
technology use to facilitate 
student learning in areas of 
state standards and to assist 

in attainment of  state- 

A) HR, Administration, 
Teachers, and IT 
Department 

 
B) IT staff 

 
 

A) “Expert” teachers will 
be evaluated using 
district and school 
evaluation tool 

 
B) District and 

Administrative 
observations, Surveys 

 

 

 

Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

 recommended technology 
standards (NETS for 
administrators, teachers, 
and students) (BCSD, 
2009). 

 
C) Technology Coaches 

will aid teachers in their 
development of lessons 
ensuring best practices are 
utilized and will model 
appropriate use in the 
classroom (BCSD, 2009). 

 
 

 

C) Teachers, Instructional 

Technology Coaches 
 
 

C) Administration using 

lesson plan evaluation rubric 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 2.3 Unity School 

Districts will collaborate on a district 
technology plan that will ensure all 
teachers are prepared with 
technology skills needed to 
successfully integrate technology 
into their curriculum. 

*Adapted specifically from 
(BCSD, 2009) 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) Schools will create a 

technology plan based on 
online surveys, 
administrative/district 
observations and ISTE NETS 
standards for teachers, 
students, and administrators. 
Results will be analyzed to 
ensure all needs are being 
met (BCSD, 2009)  

 
B) Provide monthly 

meetings for teacher 
technology “experts” to 
collaborate and plan 
technology professional 
development. Meetings will 
be hybrid - face to face staff 
meeting with online 

attendees (BCSD, 2009).  

 

C) USD will have teachers 

and administrators 

participate in local and 

global communities to 

increase their resources for 

technology and education 

(ISTE, 2009). 

A) District 

Administrative Staff, 
Teachers to take surveys, 
Administration for 
observation 

 
B) Director of Technology, 

Teachers, District 
Technology Committee 
Members 
 
C) Administrators and 

Teachers 

 

A) Rubrics evaluating 

surveys, discussions 

 
B) Director of 
Technology keeping record 
of meetings to ensure there 
is enough development 
taking place. Secretary who 
will keep the minutes for the 
meeting and the Director will 
proof the minutes to make 
sure gaps are closed in the   
next meeting. 

 

C) Surveys and 

observations 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 2.4 Unity School 

Districts will provide schools with 
training and professional 
development activities that 
emphasize best practices in 
technology integration in all 

curricular areas (BCSD, 2009). 
 
Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) Offer professional 

development and training 
utilizing IT staff and resident 
technology teacher “experts” 
via face to face meetings. 
Meetings are simultaneously 
offered using the Elluminate 
classroom and are recorded 
for future use involving state 
technology and state content 
standards (BCSD, 2009). 

 
B) Increase professional 
development opportunities on 
My Learning Plan Portal by 
having teacher “experts” also 
post their training (BCSD, 
2009).  

 

 

A) District 

Administrative Staff, IT 
Department, Coaches, 
“Expert” Teachers 

 
B) “Expert” Teachers 

 

 

A) Attendees of training will 

be given a survey that will 
be used for evaluation 
purposes to improve training 
in the future 

 
B) Director of Technology 
will conduct a weekly review 
of My Learning Plan 
offerings to ensure that all 
professional development 
opportunities are posted. 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 2.5 Unity School 

Districts will continuously evaluate 
the effectiveness of technology 
professional development as related 
to attainment of IT standards and 
improvement of student 

achievement (BCSD, 2009). 
 
Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, BCSD 
objectives and/or the authors’ 
experiences and knowledge. 

A) 100% of the teachers will 

demonstrate technology 
proficiency (BCSD, 2009). 
Teachers not proficient will 
be put on a remediation 
plan and required to attend 
professional development to 
improve their skills. 

 
B) Integrate instructional 
technology into current 
teacher and administrator 
evaluation procedures 
(ISTE, 2009). 
 
C) Administrators, teachers, 

and students will construct 
and sustain e-Portfolios to 
reflect technology 
integration in their schools 
(BCSD, 2009) and the 
attainment of ISTE NETS 
standards for 
administrators, teachers, 
and students (ISTE, 2007, 
2008, 2009)    

A) Administrative Staff, 

Teachers, District will 
ensure goal is met 

 
B) IT Department, 

Superintendent, 
Teachers, Administrators, 
Coaches 

 
C) District, 
Teachers, and 
Students 
 

A) State proficiency Test 

(BCSD, 2009). 

 
  B) Administrative 

observations of teachers 
 
  C) Rubric to evaluate e-

Portfolio 
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Projected Implementation 
 

 

Professional development should lead to teacher improvement in instruction and technology integration. Professional 
development should be closely associated with self-reflection because educators must know their areas of need, 
strength, and weakness (BCSD, 2009). Previous training focused on improving the staff’s technology skills and not their 
use of technology integration and instructional support. This plan is moving the skills training into application training and 
it is expected that a significant improvement in student achievement will occur because of this shift (BCSD, 2009).  USD 
has a wealth of untapped resources within the district teaching staff.  By fostering collaboration between existing 
Technology Coaches and resident “expert” teachers, it is believed that USD can increase the professional knowledge of 
teachers and technology skills of teachers and students. 
 
USD technology training must focus on the following areas of need: 

 

 Teacher training in the technology skills they need to successfully integrate technology in their curricular area to 
foster teacher and student attainment of state standards (BCSD, 2009). 

  Teacher training in designing learning activities to engage students to interact with the content to create a 
constructivist learning environment (BCSD, 2009).  

 
USD will actively recruit teachers from within the district teaching staff to serve as “expert” trainers in technology.  
Technology Coaches and resident “expert” teachers will support teachers by providing regular, on-going technology 
training.  Training opportunities are provided in a variety of ways: face to face sessions, Elluminate hybrid sessions, and 
recorded sessions.  These sessions should provide teachers with the ability to serve as facilitators to students as they use 
technology to increase their knowledge of the world around them (ISTE, 2007). The Technology Coaches should be 
viewed as partners in education. They should be welcomed into the classroom for support, as well as during times a 
teacher feels confident in technology skills (BCSD, 2009). 
 
Presently, My Learning Plan only displays training by Technology Coaches and district personnel; the goal is to have the 
“expert” teachers training also be listed in the portal to increase professional development opportunities for the whole 
district. The aspiration of IT professional development is to not only teach teachers technology skills but to also support 
them to apply the skills to the curriculum and to increase technology integration using best practices (ISTE, 2008 and 
BCSD, 2009).  Furthermore, Technology Coaches and resident “expert” technology teachers will participate in training 
and professional development throughout the district sources and may request permission to attend educational 
technology conference (BCSD, 2009) 
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Improving Instruction Through Technology Integration 
 
 

Goals 
 

SDE Goal 3: The SDE, the school districts, and the schools will use current and emerging technology to create learner- 
centered instructional environments that enhance academic achievement (SCDOE, 2003). 

 

USD Goal 3: Unity School Districts will use current and emerging technology to create learner-centered instructional 
environments that enhance academic achievement. 

 
 

        Current Implementation 
 
 
 

Currently USD has hired personnel to assist in technology integration, specifically Instructional Technology Coaches 
(BCSD, 2009). The main goal of this department is to support teachers as they integrate technology into the curriculum 
and to provide professional development (BCSD, 2009).  The IT staff provides training for all certified staff, and non-
certified staff in an instructional role, on the software and hardware they need to successfully integrate technology in their 
classrooms. IT staff members are involved in classroom instruction on a limited basis to provide support to teacher in the 
areas of technology integration.  Each certified teacher has a district-owned laptop with a webcam to use for instruction 
and administrative tasks.  The laptops are used in conjunction with the Interactive Whiteboards and projectors.  The 
current student to computer ratio is around 3:1 (BCSD, 2009). Laptops come with Microsoft Office installed. Teachers may 
receive additional software by seeing their Instructional Technology Coach. The media center has an array of educational 
tools available as mentioned in Goal 1.  All teachers have access to Elluminate/Blackboard Collaborate sessions for 
collaboration and professional development.  All teachers use PowerSchool for attendance, record-keeping, and grading. 
Teachers also have access to student record databases so that specific differentiation can be developed for students. 

 

*The majority of this is general knowledge to Tiffany and Kimberly because of their employment, but out of respect for the 
BCSD Technology Plan, citations have been provided to recognize their efforts.  
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 3.1 USD will provide 

teachers with the needed 
technological resources that will 
increase student achievement 
(BCSD, 2009) and create a 
constructivist learning 
environment (Picciano, 2011). 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) USD will hire 

knowledgeable personnel 
to assist teachers with 
technology integration 
(BCSD, 2009 and ISTE, 
2009). 
 
B) “Provide teachers 
access to productivity 
tools and resources” 
(BCSD, 2009 p. 26). 

 
C.” Provide teachers with 

online services and media-
based instructional 
materials” (BCSD, 2009, p. 
26). 

A) Technology Coaches, 

IT Department, 
Administration                

 
B) IT staff, 

Administration, 
Committees involved 
in purchases, Media 
Specialist 

 
C) Technology 

Services, Media 
Specialists, IT staff, 
Teachers 

 

 

 

 

A) Annual Employee 

Evaluation (BCSD, 2009) 

 
B) Surveys to teachers, 

Inventories, 
Communication with the 
Instructional Tech Coach 

 
C) Anonymous online 

surveys for all 
schools 

Objective 3.2 USD will increase 

the resources that are available 
to students, especially those 
pertaining to electronic resources 
both at school and off-campus 

(BCSD, 2009). 

 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) Provide students with 

access to real-time online 
learning via virtual field 
trips, online conferences, 
etc.  

 
B) Provide students with 
network passwords to 
enable access to Compass 
Learning, Rosetta Stone, 
and other acquired 
programs from home 
(BCSD, 2009)  
 

A) IT staff, Tech Services, 

Tech Coaches, Teachers 

 
B) IT staff, Tech Services, 

Tech Coaches, Teachers, 
Parents, Students 
 

A) Student e-Portfolio 

Artifacts, Observations, 
Teacher Lesson Plans 

 
B) Logins Lists, 

and Surveys 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

 

Objective 3.3 USD will 

ensure that teachers present 
students with opportunities 
to create innovative original 
works that solve authentic 
problems, exercise 
collaboration, and include 
creativity (ISTE, 2007). 
 
Each objective is a synthesis of 
ISTE standards for teachers, 
students and administrators, 
SCDOE objectives, BCSD 
objectives and/or the authors’ 
experiences and knowledge. 

 

A) Teachers will engage 

students in simulations  
 
B) Teacher will provide 

opportunities for reflection as 
to clarify better ways to solve 
authentic problems through 
reflective practices such as 
blogs, reflective questioning, 
and application discussion 
boards (ISTE, 2007) 
 
C) Students will collaborate 
with others through 
technological means to 
produce original group project 
that demonstrate 
collaboration, communication, 
innovation, creativity, 
inventiveness, and originality 
(ISTE, 2007) 

A) Teachers 

and 

Instructional 

Technology 

Coaches 

B) Teachers 

and 

Instructional 

Technology 

Coaches  

C) Students, 

Teachers, and 

Instructional 

Technology 

Coaches 

A) Student e-portfolios and 

Teacher Lesson Plans 

B) Student e-portfolios and 

Teacher Lesson Plans 

C) Student e-portfolios and 

Teacher Lesson Plans 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

 

Objective 3.4 USD teachers 
will model and provide 
students with opportunities 
to research using digital 
tools, evaluate resources as 
reliable sources, and will 
increase student’s 
understanding of the types 
of information available via 
the Internet (ISTE, 2007). 
 
Each objective is a synthesis of 
ISTE standards for teachers, 
students and administrators, 
SCDOE objectives, BCSD 
objectives and/or the authors’ 
experiences and knowledge. 

 

A) Teacher will provide 
instruction on how to conduct 
research solely on the Internet  
 
B) Teacher will provide 

students with instruction as to 
how to synthesize information 
that is gathered from 
electronic resources, how to 
use the information gathered 
ethically and legally, and how 
to use that information to 
produce a report (ISTE, 2007) 
 

A) Teachers 

and  

Instructional 

Technology 

Coaches 

 

B) Teachers 

and  

Instructional 

Technology 

Coaches  

 

C) Teachers 

and 

Instructional 

Technology 

Coaches 

A) Student e-portfolios and 

Teacher Lesson Plans 

 

B) Student e-portfolios and  

Teacher Lesson Plans  

 

C) Student e-portfolios and  

Teacher Lesson Plans 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

 

Objective 3.5 USD students 
will demonstrate the ability 
to think critically about 
problems and arrive at a 
well thought out decision 
after performing research 
and managing the 
information that is found 
(ISTE, 2008). 
 
Each objective is a synthesis of 
ISTE standards for teachers, 
students and administrators, 
SCDOE objectives, BCSD 
objectives and/or the authors’ 
experiences and knowledge. 

 

A) Teachers will provide 
instruction on how to analyze 
problems and develop a plan 
to solve those problems 
(ISTE, 2008). 
 
B) Teacher will provide 

students with multiple 
strategies to encourage the 
development of various 
perspectives as to  
lead to unexplored solutions 
(ISTE, 2008). 
 
 

A) Teachers 

and 

Instructional 

Technology 

Coaches 

 

B) Students, 

Teachers and 

Instructional 

Technology 

Coaches 

A) Student e-portfolios and 

Teacher Lesson Plans 

 

B) Student e-portfolios and 

Teacher Lesson Plans 
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Projected Implementation 
 

 
 

Technology has many applications to simplify teaching, assessment, and organization. In order to foster 
implementation of current and emerging technology, USD will provide teachers training in technology skills they 
need, including, but not limited to, the following: 

 

 Monitoring of student progress. 

 Creation, maintenance, and assessment of student e-Portfolios. 

 Material preparation, both traditional and computer-based materials. 

 Development of problem-based lessons integrating technology for differentiated learning (Conklin, 2007) 

 Home-school and intra-school communication. 

 Collaboration and sharing of ideas. 

 Advancement of professional knowledge and growth. (BCSD. 2009) 
 
Possibilities for integration into the curriculum are endless.  Teacher can use websites to post assignments, provide 
video tutorials, and offer suggested online resources for out of school use.  Providing access to interactive learning 
experiences at home is another application for curriculum, such as with Compass Learning and Rosetta Stone (BCSD, 
2009).  Toward this objective, USD will provide network login access to teachers and students to provide access to the 
network from off campus locations. USD feels this is important to increase learning opportunities and potentially increase 
student achievement. USD needs additional study in offering: 

 
 
 Teachers will be required to use the District’s Curriculum Maps to encourage resource, idea, and strategy sharing with 

other personnel within the district (BCSD, 2009) 

 Online courses for students in credit recovery, dual-credit college coursework, Advanced Placement, and middle and 
elementary foreign language opportunities.  Partnering with the South Carolina Virtual School Program, offered through 
 the South Carolina Department of Education, could provide some of these courses (BCSD, 2009).  

 
The district strives to improve student research and research practices by instructing them on legal use and research 
strategies that lead to innovative and original synthesized reports (ISTE, 2007). In addition to strategies and legal use, 
teachers will be able to offer additional resources that the district will be providing in the upcoming school years (ISTE, 
2009). 
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USD strives to have it staff and students be lifelong learners (ISTE, 2007). The district will be forming relationships with 
local agencies to create simulations for students to prepare them for the workforce. This will benefit students and help 
teachers understand to identify areas of instruction that need improvement. 
 
USD acknowledges that online learning is the latest and ever-growing trend in education (Picciano, 2011). Therefore, the 
district will be implementing programs that will utilize software and connect with networks that enable students to connect 
with other schools, businesses, and high learning institutions. USD will use these relationships for collaborative projects, 
interactive learning and research (ISTE, 2007).  The district also strives for its staff and administration to participate in 
global professional learning communities to increase their knowledge and ensure they are aware of the best practices and 
latest research (ISTE, 2009) 
 
Today’s learner needs to be prepared to solve problems that are authentic and require innovative thinking (ISTE, 2007). 
Teachers are required to provide students with authentic problem-based learning that utilizes technology and aids teachers 
in differentiating their instruction (Conklin, 2007). USD wishes to prepare the best workforce possible by providing a 
challenging and stimulating curriculum to their students. Teachers will be receiving training in problem-based learning.  
Administrators will require their staff to meet bi-monthly throughout the school year with their department to create a 
problem-based learning problem that reinforces the skills set forth in the ISTE standards. The teachers will be encouraged 
to work with other subject areas to create a cross curricular project. 
 
Problem solving and other higher order thinking skills need to be developed throughout a student’s education. USD will 
strive to present various learning opportunities that utilize technology and also support the curriculum. Teachers will 
receive training on how to help students look at problems from various perspectives (ISTE, 2007). Teachers will also 
receive training on teaching students the thinking process for problems that are authentic, innovative, and technology 
based (ISTE, 2007). Teachers will work with their coaches when implementing the strategies they learn in training.  

 
 
 
 
 
 
 



UNITY SCHOOL DISTRICT TECHNOLOGY PLAN                                                                                                                                                                              34 

       

  

 

Technology Standards for Students 
 

Unity School Districts has adopted the following six principles from the International Society in Education 

(ISTE)  in conjunction with student profiles to assess student technology proficiency using e-Portfolios. 
 

1) Creativity and Innovation 
 

Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes 
using technology. Students: 

 

a)   Apply existing knowledge to generate new ideas, products, or processes. 

b)   Create original works as a means of personal or group expression. 

c)   Use models and simulations to explore complex systems and issues. 

d)   Identify trends and forecast possibilities. 
 

2) Communication and Collaboration 
 

Students use digital media and environments to communicate and work collaboratively, including at a distance, 
to support individual learning and contribute to the learning of others. Students: 

 

a)   Interact, collaborate, and publish with peers, experts, or others employing a variety of digital 
environments and media. 

b)   Communicate information and ideas effectively to multiple audiences using a variety of media and 
formats. 

c)   Develop cultural understanding and global awareness by engaging with learners of other cultures. 

d)   Contribute to project teams to produce original works or solve problems. 
 

3) Research and Information Fluency 
 

Students apply digital tools to gather, evaluate, and use information. Students: 
 

a)   Plan strategies to guide inquiry. 

b)   Locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of 
sources and media. 
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c)   Evaluate and select information sources and digital tools based on the appropriateness to specific 

tasks. 

d)   Process data and report results. 
 

4) Critical Thinking, Problem Solving, and Decision Making 
 

Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make 
informed decisions using appropriate digital tools and resources. Students: 

 

a)   Identify and define authentic problems and significant questions for investigation. 

b)   Plan and manage activities to develop a solution or complete a project. 

c)   Collect and analyze data to identify solutions and/or make informed decisions. 

d)   Use multiple processes and diverse perspectives to explore alternative solutions. 
 

5) Digital Citizenship 
 

Students understand human, cultural, and societal issues related to technology and practice legal and ethical 
behavior. Students: 

 

a)   Advocate and practice safe, legal, and responsible use of information and technology. 

b)   Exhibit a positive attitude toward using technology that supports collaboration, learning, and 
productivity. 

c)   Demonstrate personal responsibility for lifelong learning. 

d)   Exhibit leadership for digital citizenship. 
 

6) Technology Operations and Concepts 
 

Students demonstrate a sound understanding of technology concepts, systems, and operations. Students: 
 

a)   Understand and use technology systems. 

b)   Select and use applications effectively and productively. 

c)   Troubleshoot systems and applications. 

d)   Transfer current knowledge to learning of new technologies (ISTE, 2007). 
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*The ISTE Standards for students was found in the BCSD document as well and since we believe that e-
Portfolios are effective ways to document and assess student learning, we decided to keep the standards as 
part of our document (ISTE, 2008)  

Sited (BCSD, 2009) as well because the idea to put this in came from that document 
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SDE Goal 4: The SDE, the school districts, and the schools will increase student achievement through the use of 
technology, including assistive technology, by maximizing community involvement and community partnerships 
(SCDOE, 2003). 

 

USD Goal 4: Unity School Districts administrative and teaching staff will utilize technology (websites and district email) to 

build partnerships with community members and organizations to promote learning opportunities, secure supplementary 

financial support, and to foster expansion of interested parties’ participation in educational opportunities. 

 

 

 

  Current Implementation 
 
 

USD provides regular communication with interested community partners and stakeholders via weekly updates using the 
district and school websites, teacher websites, online classroom news blogs, and pictures and articles in the local 
newspaper (Hall, 2008).  USD strives to keep students, parents, faculty, staff, and community partners informed of district, 
school, classroom, and student activities and achievements.  However, USD understands there is a large segment of the 
community (businesses and volunteer) who could assist the district with completing school projects, locating funding 
sources, and providing additional educational activities (BCSD, 2009).  The district has a website that is used to 
communicate and inform the community. The district’s schools also have their own websites, in which teachers also have 
their own pages. There is a plethora of information conveyed to the community about the schools, the events, and the 
learning occurring in USD through these websites.  It is realized that no plan can be achieved alone, and it is important to 
USD to include, collaborate, and inform the district’s stakeholders (Picciano, 2011). 

 

It is general knowledge that the school’s have websites because of Tiffany and Kimberly’s employment and usage of 
these websites. 

 
 
 
 
 
 

Including All Stakeholders in the Educational Process 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective: 4.1 USD will USD 

will build community partnerships 
using a variety if technologies, to 
support an increase in student 
achievement and to ease the 
transition of students into the 
places of higher learning and the 

workplace (BCSD, 2009) 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) Form partnerships with 

neighboring businesses 
and colleges (BCSD, 2009) 
to create simulations, 
internships, and 
educational experiences for 
the students. 

 
B) Collaborate with 

businesses to develop a 
better perspective of the 
expectations of the work 
force for the local area 

 
 

A) IT department, 

teachers, instructional 
coaches, guidance 
counselors, 
administration 

 
B) IT department, 

teachers, instructional 
coaches, guidance 
counselors, administration  

A) Assessment of 

internships, simulation 
activities or e-portfolios 

 
B) Reflective discussions 

regarding expectations and 
how authentic activities in 
classrooms are supporting 
and preparing students to 
meet the expectations 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 4.2: USD will use 

communication and collaboration 
with stakeholders to achieve the 
vision of the district in regards to 
the technology plan (ISTE, 2009, 
BCSD, 2009, Picciano, 2011, 
Hall, 2008). 

 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) USD will hold quarterly 

(Picciano, 2011) open 
meetings with interested 
community members and 
invited business partners to 
receive feedback, report 
progress, and to inform of 
future changes.  

 
B) USD will publish meeting 

minutes and the progress of 
the school’s vision quarterly 
in the local newspaper and 
on the district’s website. 
 
*Picciano was cited 
because he encourages 
that following up and 
continuously evaluating 
demonstrates interest. 
 

A) IT Department, 

Building Administrators, 
Community Members, 
Business Partners, 
District Personnel 

 
B) IT Department, PR 

for District 

A) When developing the 

vision, the district will 
identify indicators of 
success and these will be 
the standards used to 
evaluate progress (Hall, 
2008).  

 
B) Head of IT should ensure 
that minutes and progress 
are reported effectively and 
efficiently by ensuring 
submission 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 4.3 Teachers and 

administrators will increase their use 

of technology (email, websites, etc.) 

as a communication medium with 

members of the community. 

Teachers and administrators will: 

A) Maintain a website weekly 

(Warner, 2011). 
B) Create blogs or discussion 
boards for interaction with 
students and the community 
(Warner, 2011). 
C) Post assignments to the 

website (teachers) (Warner, 
2011). 
D) Allow assignments to be 
turned in digitally (teachers) 
(Warner, 2011). 
E) Post happenings of school or 
classroom (BCSD, 2009). 
F) Post results of testing or 

sporting events (Warner, 2011). 
 

Each objective is a synthesis of ISTE 

standards for teachers, students and 

administrators, SCDOE objectives, 

BCSD objectives and/or the authors’ 

experiences and knowledge. 

A) District will buy a 

membership to 
PowerSchool 

B) Use PowerSchool to set 

up blogs and discussion 
boards 

C) Use PowerSchool and 

email to allow 
students/parents to know 
when assignments are due. 
Teachers should also keep 
a calendar with description 
of assignments and when 
they are due. 

D) Use PowerSchool drop 

box to allow students to turn 
in assignments 

E) Use class website to 

display/describe 
happenings of the 
classroom including a print 
and electronic newsletter 
sent home at the beginning 
of each unit and each 
month (BCSD, 2009) 

F)Teachers are required to 

post class averages and 
performance on 
assessment to inform 
parents as to the overall 
progress and to serve as a 
sense of comparison. 

A) Superintendent, 

IT department, 
Finance  

B) Teachers and 

Instructional 
Technology 
Coaches 

C) Teachers 

D) Teachers, IT 

department, and 
Instructional 
Technology 
Coaches 

E) Teachers, Team 

of Teachers (grade 
level) 

F) Teachers 

A) Budget purchase, send 

out surveys to assess 
needs of teachers and 
community in its utilization 
to further improve 

 
B) Check sheet to be 

evaluated by IT 
Department, 
Administration, and 
Instructional Technology 
Coaches  

 
C) Check sheet to be 

evaluated by IT 
Department, 
Administration, and 
Instructional Technology 
Coaches 

 
D) Check sheet to be 

evaluated by IT 
Department, 
Administration, and 
Instructional Technology 
Coaches 
 
E) Check sheet to be 

evaluated by IT 
Department, 
Administration, and 
Instructional Technology 
Coaches 
 
F) Check sheet to be 

evaluated by IT 
Department, 
Administration, and 
Instructional Technology 
Coaches 
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Projected Implementation 
 

 
USD strives to include the community into the educational experience. Stakeholders are a critical element in the 
successful fulfillment of a school’s vision or mission (Hall, 2008). There are resources that have not been utilized and 
USD is striving to examine those opportunities through setting up committees and inviting the community to a variety of 
events that are going to be held throughout the year (BCSD, 2009). USD has mandated that schools create School 
Improvement Committees and some of the members of those committees must be from the community (BCSD, 2009). 
These committees are not to be comprised of just parents and teachers, but rather business leaders, board members, 
and other stakeholders that are found throughout the county. The community can help teachers prepare students for the 
work world, in addition to several other benefits for the students of USD. The district believes that collaboration with the 
community will help to increase the schools’ ties to the community, will lead to a better relationship with the community, 
and will create a better overall educational experience for all parties. 

 

USD recognizes that information that is transmitted electronically is the future of communication in education; therefore 
the district will use technology as a communication medium on a regular basis (ISTE, 2009). The district is striving to 
create safe online collaborations with the community and with other students inside the district through blogs, email and 
discussion boards. USD feels this will help prepare students for online post-secondary school and increase their 
proficiency in technology skills. The district also hopes to add collaborations with other districts.  There is also hope that 
USD will establish connections with other countries at some point during the next five years to create a global learning 
experience for students where they interact with other cultures and collaborate on projects from a distance (ISTE, 
2007). It is best to try these practices locally first, perfect them and analyze their safety, and then USD will be ready to 
extend their area of communication (Hall, 2008).  This technology is relatively new to our district; therefore, teachers will 
undergo several professional development sessions teaching them internet safety, best practices, etc. 
 
USD recognizes that many of its graduates will attend South Carolina universities and community colleges. The district 
values relationships and their collaboration with these schools because it helps the district to understand the 
expectations of colleges that their students are likely to attend. It is desirable for the schools to have access to the 
libraries available in these schools (BCSD, 2009). The district will be pursuing avenues to creating networks and access 
to their libraries with these schools to increase the number of resources USD offers its students. 
 
Currently, the district updates its website weekly, but there will be a schedule established which will increase the 
frequency of the updates by all departments. Administrators of schools are being mandated to do create an updated 
schedule for their teachers to follow. The district and its schools are creating an email list to increase daily 
communications with parents and the community. Supportive Technology 
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Goals 
 

SDE Goal 5:  The SDE, the school districts, and the schools will expand and support technology resources to assist 
educators and learners in meeting the state academic standards (SCDOE, 2003). 

 
USD Goal 5: USD will ensure that teachers are provided the resources necessary to integrate technology effectively into 
the current SC state curriculum while upholding legal and ethical standards.  
 

  

Current Implementation 
 
 

Legal use is pertaining to research is of ever increasing importance as more and more information becomes readily available 
every day. Currently, USD is able to offer modest resources to its students. The district has spyware and virusware purchased, 
but realizes that a more comprehensive program is needed. Currently, teachers are receiving support from their Instructional 
Technology Coaches and their professional development. The district has a team of maintenance personnel that is shared 
amongst all schools in the district that maintain the hardware, software and infrastructure of the district. Technology is critical to 
the education of students today. In order for technology to fulfill its capabilities, there has to be support for all staff to ensure its 
most effective use. As described in other sections of this document, Coaches and IT support have been hired to aid in the 
implementation. Whiteboards have been installed in all classrooms and teachers have been issued personal laptops. While 
these are steps in the right direction, there is still a great deal of work to be done. 

 

The district strives to implement technology that increases effectiveness of instruction and efficiency of district operations. The 
following are other positive changes that have occurred in regards to technological resource advances: 

 

1) Laptop replacement cycle of every three years   

2) Desktop replacement cycle of every five years. (Desktops may be replaced in parts, but total replacement will not exceed 
five years) (Picciano, 2011) 

3) Increased number of IT personnel to aid in maintenance and integration of technology in schools 

4) Installing of wireless Internet access to more than half of the district’s school (BCSD, 2009) 

5) Requirement of 30 hours of technology training each year 

Research, Legal, and Supportive Technology 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 5.1 USD will 

establish a sub-department of 
their IT department who are 
dedicated solely to the 
replacement cycle of laptops 
and desktops, dispatching of 
technology technicians to 
schools and develop and 
enforce policies for the district 
regarding repairs and other 
issues (BCSD, 2009). 

 

 
Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, BCSD 
objectives and/or the authors’ 
experiences and knowledge. 

A) USD will develop a FAQ 

section on its website to aid 
teachers in repairing simple 
issues as to best utilize the 
technician’s time when sent 
out for repairs. 

 

B) USD will establish a standard         

policy for repair requests 

(BCSD, 2009). 

 

A) IT Department 

(creation), Teachers 
(utilization of 
website) 
 

B) Sub-Department of 

IT Department 

A). Head of Technology 

will evaluate their work, 
HR will evaluate on 
personnel level 

 
B) Head of Technology 

will review their dates of 
achievement and the 
timelines they set. 

 

 

 

 

 

 

 

 

 



UNITY SCHOOL DISTRICT TECHNOLOGY PLAN                                                                                                                                                                              44 

       

  

 

Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 5.2 USD will “recruit 
and retain highly competent 
personnel who use technology 
creatively and proficiently to 
advance academic and 
operational goals” (ISTE, 2009). 

 

Each objective is a synthesis 
of ISTE standards for teachers, 
students and administrators, 
SCDOE objectives, BCSD 
objectives and/or the authors’ 
experiences and knowledge. 

A) Establish job descriptions 

(BCSD, 2009) and indicators 
of success as set forth in the 
vision (Hall, 2009). 

 
B) Provide job specific training 
to help employee grow 
professionally and increase 
their capacity to help the 
district (BCSD, 2009). 

 
C) Collaborate as a staff on 

best practices and knowledge 
to develop a sense of unity in 
the department and create a 
profession learning community 
(ISTE, 2009). 

D) Evaluate all staff informally 

quarterly to ensure adequate 
performance and submit 
annual summative evaluations 
to the district (BCSD, 2009; 
Hall, 2008; and Picciano, 
2011). 

A) HR Department 

and Technology 
Director 

 
B) Technology 
Directors and IT 
Department 

 
C) Technology 
Department as a 
whole 

 
D) Technology 

Director, HR 

A) Use district template 

to write a job description 
for each member of the 
IT Department 
establishing objectives 
and indicators of success 
(Hall, 2008). 

 
B) Evaluations by survey 

to let instructors know 
how their sessions can 
improve and to make 
sure personal needs are 
being met 

 
C) Online surveys to be 

completed after training, 
Observations 

 
D) Evaluation rubric for  

personnel and 
observations by 
administration and district 
personnel 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

 

Objective 5.3 USD will 

provide a secure, 
dependable, and high 
performing network 
infrastructure (BCSD, 
2009; ISTE, 2009; and 
Picciano, 2011) 

 

A) Construct and maintain a 
network that links all 
schools and the district 
office (BCSD, 2009). 

 
B)  USD will ensure appropriate 

bandwidth is available to support 
various uses of technology (BCSD, 
2009, and Picciano, 2011). 

 
C) USD will invest in security and 

virus software to protect its 
network, staff, and students (BCSD, 
2009, and Picciano, 2011). 

 
 

 

A) IT Department 

 
B) IT Department  
 
C) IT Department, 

Finances  
 

 

A) Data analysis 

 
B) Data analysis  

 
C) Data analysis, 

monitoring of district 
use and threats 
 

 
 

Projected Implementation 
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Measurable Objectives 
 

Strategy/Action 
Parties 

Responsible 

 

Evaluation 

Objective 5.4 USD will provide, 

support, and maintain equipment 
to integrate technology and 
software in the curriculum (Hall, 
2008). 

Each objective is a synthesis of ISTE 
standards for teachers, students and 
administrators, SCDOE objectives, 
BCSD objectives and/or the authors’ 
experiences and knowledge. 

A) USD will develop a 

method for troubleshooting, 
monitoring, and evaluating 
the use, condition, and 
purpose of hardware and 
software for the district 
(BCSD, 2009) 

 
B) Teachers will use a 
document created by 
administrators to assess 
the appropriateness of 
hardware and software 
purchases in addition to 
administration working with 
the IT Department to 
ensure that software 
purchases will be 
supported by current or 
future hardware purchases 
(Hall, 2008, and Picciano, 
2011). 

A) Sub-department 

for support of 
hardware and 
software 

 
 
 
 

B) Administrators and 

Administration will submit 
to District Personnel or 
Finances 

A) Observations of hardware 

and software use, data 
collection, analysis of 
current technology in 
schools, documentation 

 
B) Administration will review 
documents submitted for 
software and hardware 
purchases in addition to IT 
Department evaluating 
purchase and compatibility 
(Hall, 2008, and Picciano, 
2011) 
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USD relies heavily on its IT department. The IT department recognizes that the safety of the students is the highest 
priority of Internet use. The department will be implementing the software which provides the best coverage and 
modifiability. Teachers rely heavily on the dependability of the Internet to support their instruction. The sub-department will 
have personnel on-call 24/7 to address issues whenever they present themselves. USD looks forward to job specific 
professional development for their new department (BCSD, 2009).  

 

 

The sub-department that is dedicated to the replacement cycles, repairs, etc. is in its infancy; therefore,’ USD looks 
forward to its first few years and the progress that will be made in maintaining the infrastructure of the district and 
decreasing the technological interruptions in instruction. The goal of this new department is technological support 
available to schools around the clock.  
 
Technology has its flaws and the district values the hard work of their teachers and staff. The teachers will all be provided 
with a one-terabyte hard drive that they are required to use daily to back up their files. The district believes this will 
significantly decrease the risk of losing invaluable data with a computer or network crash (BCSD, 2009). The district is 
also taking steps to create a disaster plan if a network were to crash (BCSD, 2009). The hopes of the district is to adopt a 
backup system where all data on the network is reverted to a temporary storage source until the network is re-established 
and running. 

 

Every three years, the schools that comprise the district will elect a staff member (teacher or administrator) that will serve 
a three year term as a committee member of the policies, procedures, and progress of the sub-department and technology 
support overall. They will evaluate the technology department’s achievements of the objectives set forth in this technology 
plan. The district wishes to implement technology and maintain its components without any adverse impact to the 
instructional environment.  

Projected Implementation 
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